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Private forest landowners in the Fort St. James
area were provided with an introductory

seminar on small-scale sawmilling over the
weekend of May 26-27 on the John and Joyce
Helweg farm. This course provided classroom as
well as practical sessions on some of the various
mills available for small-scale operations. Aside
from saw sharpening skills, safety and the milling
characteristics of the various tree species, the
participants were privileged to have the opportu-
nity to receive hands-on experience operating the
two sawmills which were present on site.

Ron Repco travelled down from Germanson
Landing to teach us the intricacies of handling the
Alaskan Sawmill. This particular piece of equip-
ment obviously stands the test of time well as he
has used this same model for the last 20 years.
This model can be purchased for about $340. Two
power saws are also required to operate this
device, one to buck and trim the log and the other
to attach to the mill. Last year alone Ron cut close
to 6,000 board feet of lumber with the mill. The
largest pieces of lumber he has ever cut were a
couple of 12 inch x 12 inch x 40 foot stringers

Supporting Management of Forest Resources on Private Lands  �  Fall 2001

The Northern BCThe Northern BCThe Northern BCThe Northern BCThe Northern BC

SawmillingSawmillingSawmillingSawmillingSawmilling
WWWWWorkshoporkshoporkshoporkshoporkshop

by Lee Foster, Extension Forester
Small Woodlands Program of BC

has found that parts for his
machine can easily be pur-
chased at most equipment
supply stores.

John Helweg also displayed
his mill, which was called the

Board Bandit. His advice for
an individual looking to

acquire a sawmill
would be to look

for a good used
model. The saw
comparable to
this new would

be worth $20,000 - $30,000.
He was able to purchase his
second hand mill for consider-
ably less. John started out the
morning by quickly and effi-
ciently milling a dried out Grade
III log into six 2x10x12-foot
long boards. Participants later
had the opportunity to operate
both of these mills. Future
training courses may involve the
use of additional mills should the
interest and opportunity arise.

that he had custom cut for a
bridge for a local sawmill. He
was pleased with the straight
professional end product pro-
duced. However he was more
than a little disgruntled when he
went out to the bridge site and
watched them cut 10 feet off the
end of each stringer and use the
excess for firewood.

This mill, aside from being
portable, is very efficient. He
explained how he was able to cut
seven to eight foot logs out of a
spruce tree that was 19 inches at
the butt. He used two power
saws for limbing and bucking
and managed to harvest thirteen
2x10s, ten 2x8s, and nine 2x6s.
He also resawed the slabs to
produce some 1-inch boards. He
did this all in four to five hours
with the help of his wife and
one gallon of gas. Ron said he
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Frances Hall of the Ministry of Forests reviews some silviculture basics.

The service that has
generated the most
interest is the opportu-
nity to have a Registered
Professional Forester
examine landowners’
property.

Omineca-POmineca-POmineca-POmineca-POmineca-Peace Reace Reace Reace Reace Regionegionegionegionegion’s SWP Open House’s SWP Open House’s SWP Open House’s SWP Open House’s SWP Open House

A Small Woodlands Program of BC open
house held May 9 in Dawson Creek gave

landowners a sampling of the range of services
offered by the program.  The afternoon event took
place at the Kiwanis Enterprise Centre, and Small
Woodlands Program Coordinator Frances
Armstrong said the intent was to assess the needs
of interested parties and provide them with some
of the basics of woodland management.

The service that has generated the most interest
is the opportunity to have a Registered Profes-
sional Forester examine landowners’ property.
Local landowner John Kendrew has already
benefited from this expert advice, and he gave a
presentation about the experience.

In the winter of 1999, Kendrew had an on-site
consultation with extension forester Lee Foster,
RPF.

“We walked the ground. He saw our different
species and different ages of growth and [Foster]
was able to talk so knowledgeably about what the
potential was, and what my options were, and
tried to match them as close as possible,”
Kendrew said.

Foster then submitted a written report to
Kendrew which included soil and vegetation
profiles and aerial photos of his property. The
report is the basis for Kendrew’s business and
management plan. Kendrew hopes to complete the
Master Woodland Management course when the
Small Woodlands Program of BC offers it in the

Omineca-Peace Region.
Silviculture Planning Forester

Frances Hall, from the Ministry
of Forests, reviewed some
basics of Silviculture. As well
as purchasing a planting shovel

and learning the physical
technique for transplanting
seedlings, landowners need to
know the Seedling Transfer
Guidelines.

These guidelines classify
seedlings according to the
geographical location in which
they will best perform. Land-
owners must note the latitude,
longitude and elevation of the
area they intend to plant.
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“Every single seedlot that is
collected has a geographic
location, and if planted outside
the recommended zone, the tree
may lose volume,” said Hall.

Using the Interior Spruce and
Lodgepole Pine as examples,
Hall illustrated that seeds have
specific zones for optimum
success. In terms of elevation
and location, Lodgepole Pine
seeds have a narrower range of
successful germination than
seeds from Interior Spruce.

The essentials of Timber
Marks were covered by Jim
Podger, District Scaling Super-
visor with the Ministry of
Forests. The alphanumeric code
is assigned to both the land and
the owner. It is not transferrable,
though it can be amended if the
licensee obtains more land for
use in timber production.
Podger explained that “in
laymen’s terms, you can almost
look at it as a license plate.”

Timber Marks must be dis-
played on every log once it
leaves its point of origin. When
the timber is scaled, transported
or processed the Timber Mark is
verified to confirm the produc-
er’s legitimacy. Operating as a
trace back, it is one way to
counteract timber piracy.

At the conclusion of the
afternoon, participants voiced
their interest in further semi-
nars. Top topics for participants
were how to begin managing
forest resources, discussion of
harvesting methods, legal and
taxation issues and the value-
added sector.
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The College of New Caledo
nia in Prince George is the

lead agency for delivery of the
Small Woodlands Program in
the Omenica-Peace Region. The
College has a wide community
interest area, with regional
campuses in Burns Lake,
Vanderhoof, Fort St. James,
Mackenzie, Quesnel, and
Valemount-McBride.

At the helm is Glen W.
Wonders, RPF, coordinating
and directing program activity.
Glen has an extensive forestry
background. He is a Registered
Professional Forester in both
BC and Alberta, with experi-
ence as a forestry consultant,
industry and government for-
ester.

Donna Burgess joins Glen at
the office in Prince George,
assisting him with the adminis-
trative duties of running the
program. Donna has worked for
the College of New Caledonia
for 2 years, and worked in
private business prior to the
joining the College.

There are currently five
extension foresters conducting
on-site consultations with

landowners. Three of the five,
Bob Baker, Lee Foster, and
Mark Clark , have been with the
program since it’s inception.
Joining us this year are Jim
Eadie and Mike Torpe. All are
Registered Professional Forest-
ers (RPFs) as well as independ-
ent forestry consultants.

While each of the foresters
contributes extensive knowledge
and experience in the forestry
and land management indus-
tries, they also bring unique
qualities that further enhance
the extension services we are
able to offer through the Small
Woodlands Program. As an
experienced College instructor,
Jim Eadie is an ideal candidate
to administer many of the
courses and seminars, as well as
providing educationally-based
extension services. Mark Clark
is a private forest land owner
and woodlot licensee, and has a
background in formal media
relations and has participated in
many public and televised
forums. As the owner of 480
acres of private land and the
manager of his own Woodlot,
Lee Foster is able to contribute
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to the program from both
perspectives, as a private forest
landowner and as an experi-
enced extension forester. Mike
Torpe has 24 years experience in
forest management and manages
233 hectares of private forest
land contributing to his own
woodlot. Mike was a member of
the planning team responsible
for the Prince George Land and
Resource Management Plan.
Rounding out the extension team
is Bob Baker who brings inter-
national experience to the
program. He was born and
raised in the County of Kent in
the UK, attended University in
New Brunswick, and worked in
the forestry industry in England,
Sweden, Quebec and BC.

The current team of extension
foresters may be increased as
regional interest and client
demand continues. The College
of New Caledonia is committed
to providing professional
extension and high quality
educational services to our
clients, and to ensure that the
program goals of the Small
Woodlands Program of BC are
met.
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Tanis Blocka, a registered
professional forester, is the
Small Woodlands Program
Coordinator for Northern
Lights College, Chetwynd
Campus.  Before starting with
Northern Lights College in
March of 2001, she was em-
ployed for five years with the
Ministry of Forests where she
worked for the timber depart-
ment and had involvement with
woodlots and agriculture
leases. Tanis has been very busy
coordinating the on site consul-
tations in this region as well as
planning training events for
landowners with the Kiwanis
Enterprise Centre.

Ken Kohlman started in
business as a Heavy Equipment
Owner/Operator in 1978. He has
experience in gold mining and
road construction and has been a
logging contractor for the past
15 years for West Fraser Mills
in Chetwynd, BC. As the Small
Woodlands Program Coordina-
tor for the Kiwanis Enterprise
Centre, Ken would like to
contribute in any way possible to
encourage and promote environ-
mentally sound community land
management, diversification and
sustainability to enhance the
value-added and agroforestry
concepts.

Your Small Woodlands Contacts for the Peace Country

Peace Region Small
Woodlands Program
team pictured  with
consultant Sandra
Burton, P. Ag., second
from left. Team
members are (from
left) Ken Kohlman,
Tanis Blocka and
Frances Armstrong.

The Small Woodlands Program of BC
offers a wide variety of educational oppor-
tunities to the forest land owners of BC. The
initial focus of Glen Wonders and the
College of New Caledonia has been to let
people know that the program exists and that
the services are available courtesy of Forest
Renewal BC. Glen has promoted the pro-
gram by personal contact with those attend-
ing the general meetings of various associa-
tion’s throughout the region.  He has at-
tended numerous meetings of private land
owners, woodlot associations, BC Cattle-
men’s meetings, farmer’s meetings, and
many others.

Training opportunities offered to date
include: computer training courses in
Vanderhoof, an Agroforestry Seminar in
Quesnel, and a Small Scale Sawmilling
course in Fort St. James.

Glen and his crew are very pleased with
the response to the program and are now
shifting direction from promotion to deliv-
ery. Requests for on-site consultations with
an extension forester now total over 85 and
are well under way. The needs and interests
of landowners will direct the courses and
seminars to be offered through the program.

Opportunities Past, Present
and Future
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Frances Armstrong, B.Ed.,
has worked at the Kiwanis
Enterprise Centre since 1997.
As Program Manager she
oversees the operation of all the
programs being offered at the
Centre. She will be promoting
the Small Woodlands Program
in the Peace region and assisting
with the design and delivery of
business management training.
Frances will also be available to
discuss and review business
plans with landowners seeking
to diversify rural farm income.
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Vancouver Island home-
steader Ephriam Boyd Cook

would have been pleased.
Two generations of one of the

Island’s oldest families, de-
scendents of the pioneering
Cook, have also embraced the
role of pioneers — clearing the
way for a new approach to the
management of privately held
land.

Recently Dick Varney of the
Small Woodlands Program of
BC paid a visit to Warren Cook,
a family forest owner living
near Deep Bay on Vancouver
Island and working the family
forest with his son Bruce.
Varney is the Southern Vancou-
ver Island and Gulf Islands
extension coordinator for the
program, which is run out of

Malaspina University College in
Nanaimo.

A paper maker in Campbell
River for 40 years with Crown
Zellerbach and Fletcher Chal-
lenge, Warren, 65, has expanded
his father Melville’s oyster farm
and taken over the family
homestead established by his
great grandfather Ephriam in
1897, and later run by his son
Ezra.  Cook Creek, which was
named after the family, runs
near their property located at the
end of a winding tree-choked
dirt road off the Old Island
Highway.   The modest home
has a great view overlooking
Baynes Sound.

“We’re the only Cooks left,”
Warren says.  “We used to have
500 acres, and now we have
87.” Generation changes have
split the ownership up.

Warren and Bruce participated
in the federally funded Forest
Resources Development Agree-
ment (FRDA) program in the
1990s set up to provide exten-
sion and cost share funding for
silvicultural projects for land
owners.

“It’s been a challenge —
there’s just Dad and me and the
brush grows faster than we can
keep up. It’s time consuming,
and we could sure use some
help, but we really enjoy it,” he
says of what has grown into a
labor of love for both of them.

“It’s really interesting and it’s
also very rewarding when you
walk around out here and see
the results. Sure it’s hard work,

but we’re putting back.”
To that end, both have taken

field trips to other forests and
attended seminars to help get a
handle on managing their trees.
Judging from the checkerboard
of bright blue seedling protec-
tors, the two are astute students.

“We’ve learned a lot over the
last 10 years,” says Bruce (who
his dad describes as the planter,
the pruner, you name it.)  He
points to an acre patch that still
contains many large trees
overlooking Bayne Sound.  “We
took out maybe a dozen trees
that needed to go, did some
clearing and replaced them with
600 seedlings.... and they’re all
doing really well.”

All told, the Cooks have
cleared the way for some 4,000
young firs and cedars spread out
over about 10 acres, all growing
in the shadows of selected
alders. Once considered a weed
tree, alder logs are now com-
manding a good price south of

Warren and
Bruce Cook on
their woodlot at
Deep Bay:
interesting and
rewarding work.
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You get to
know the
trees pretty
good

We’ve
learned a lot
over the last
10 years

the border.
“This area here was just a

swamp and a mountain of
salmonberry when we started,”
Bruce points out proudly to
their latest plot established in
1999. “But we cleared the
brush, laid down some drainage,
and it dried up right away.
Look at all those little babies.
They’re doing very well.”

As for how many hours the
men put in tending to the care
of their young trees, both say
while they simply grab the
hours when they can, they also
set aside certain days for for-
estry work.

“You have to stay on top of it,
that’s for sure,” says the senior
Cook.  “You have to baby-sit
them and then once they get to a
certain height they’re on their
own.  You get to know the trees
pretty good.”

A landowner with a con-

he says. “But thank gosh for the
oysters.”

The family’s year round oyster
business — Lorindale Holdings
— currently constitutes about
90 per cent of their livelihood
with tree farming accounting for
the other 10.

In the meantime, father and
son say they will continue to
work towards creating a sustain-
able forest and tapping into
programs such as the Small
Woodlands Program of BC.

“The Cooks are dealing with a
wet, rich site here, and world-
wide rich sites are the most
difficult to reforest,” Varney
says.

“But they’re doing really well.
The Cooks are prime examples
of how landowner education
continues to provide public
benefits.”

science, Warren’s stewardship
ethic also saw him donate some
of the family land for salmon
enhancement. To that end, area
Stream Keepers have turned a
swamp into a newly established
spawning pool fed by Chef
Creek and stocked with some
5,000 coho fry.  It is clear the
Cooks care about the land they
call home, which is also home
to eagles, deer, quail and a
family of bears.

“It’s all very interesting, very
fulfilling as far as I’m con-
cerned,” says Warren, who
makes the point that because the
idea of small scale forestry is
still a new concept to many,
those interested in heading
down this path must not only be
patient, but also be willing to
buck up some of their own
money.

“We love our trees ...it’s more
labor intensive than anything,”

The Forest Resource Centre
mission is to promote, demon-
strate and nurture sustainable,
ecologically sound small-scale
forestry.

The centre is about more than
connecting a land owner with a
forester.  It is about connecting
people in the forest industry and
the community. It is about
learning, nurturing and respect-
ing each other as members and
contributors to the woodlands
community - from the nursery
operator to the final wood
producer, the wood extractor,
the wildlife and watersheds, all
of us.  That is why the Forest
Resource Centre will offer
services from variety of areas
and will focus on connecting
people with services.

The Forest Resource Centre
functions as a “store front”
office which provides small-

scale forest landholders and the
public with a meeting place,
access to information and
extension services, including:

• on-site visits by foresters
(RPFs)

• store front clinics for indi-
viduals seeking options

• study groups, seminars,
workshops, guest speakers
from across the industry

• field trips, demonstrations,
learning from peers

• videos, books, catalogues,
library

• newsletter, website, news
columns, displays at local
events

• field support for the Master
Woodland Managers program
and volunteers

• networking with agroforestry,
practitioners in the forest
industry and other commu-
nity groups.

Forest RForest RForest RForest RForest Resource Centre Backgrounderesource Centre Backgrounderesource Centre Backgrounderesource Centre Backgrounderesource Centre Backgrounder
Forest Renewal BC’s Small Woodlands Program

has selected  the North Island Woodlot Associa-
tion as one of the Regional Delivery Agents for
the Mid and North Vancouver Island areas. The
association operates the Forest Resource Centre at
318C Avenue in Courtenay.

Joyce Currie, Tim Fairbank and Linda O’Brennan
provide information on the Master Woodland
Manager program at the July 8 Victoria Flower and
Garden Show.

Continued from PContinued from PContinued from PContinued from PContinued from Page 1age 1age 1age 1age 1
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A Map and Compass course
held June 10 at Oyster River’s
UBC Research Farm attracted
20 people, including some
private forest landowner fami-
lies.  The course was sponsored
by the Forest Resource Centre
in Courtenay and was taught by
Harold Macy.  During the
morning lecture participants
learned map-reading and how to
use stereoscopes for aerial
photos.  In the afternoon field
session the group worked on
taking sight lines (with the goal
that if you do it right you end
up back where you started!)

The Gallagher family of
Comox attended the
Map and Compass
course.

Looking for Wild and Danger-
ous Trees, a workshop held on
Quadra Island, attracted several
landowners interested in learn-
ing about retaining wildlife trees
and still maintaining a safe
work environment.

Jerry Benner, a provincial
instructor who certifies Wildlife/
Danger Tree Assessors, con-
ducted the June 23 workshop.

Wildlife trees (sometimes
called snags) provide valuable
and sometimes critical habitat
for many forest animals.  How-
ever a standing tree can also
present a hazard.  This can be
due to deterioration or physical
damage to its root system,
trunk, stem or limbs or due to
the direction and lean of the
tree.

Workshop participants learned
to recognize trees that are good
for wildlife as well as those that
are dangerous to people work-
ing or recreating in the woods.

The Workers Compensation
Board has regulations for
treatment and forestry opera-
tions around such danger trees.
Because not all snags are
hazardous, it is important to
establish what type of work or

Quadra Island WQuadra Island WQuadra Island WQuadra Island WQuadra Island Workshop: Workshop: Workshop: Workshop: Workshop: Wildlife and Danger Tildlife and Danger Tildlife and Danger Tildlife and Danger Tildlife and Danger Treesreesreesreesrees
recreation will be done near
such a tree.  This will help an
operator decide if the tree is safe
to work around.  For example, a
snag with unsafe limbs may be
considered safe if no activities
will take place near the tree and
the limbs will simply fall into
an adjacent riparian reserve
area.

Wildlife trees can be one of
the most important components
of wildlife management in a
woodland.  Wildlife value and
usage increases with the size of
the tree.  The importance of
such trees has been recognized
under the Wildlife Act, which
legally protects bird species
with active nests.

Workshop participants learned
how to design wildlife tree
patches and reserves that protect
the truly valuable trees while
still providing a safe working or
living environment.

The Looking for Wild and
Dangerous Trees workshop was
organized through the Small
Woodlands Program of BC and
the North Island Woodlot
Association.  These organiza-
tions aim to promote small-
scale sustainable forest manage-

ment among small woodland owners and the
community.

An Assessor Certification Course may be
offered this fall.  For information on this and other
workshops, field trips, demonstrations or for
general information about managing your small
woodland contact the Forest Resource Centre in
Courtenay. See page four for contact information.

Landowners Learn Map and Compass SkillsLandowners Learn Map and Compass SkillsLandowners Learn Map and Compass SkillsLandowners Learn Map and Compass SkillsLandowners Learn Map and Compass Skills
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Ted Moore,
agroforestry
specialist, gave
landowners an
overview of how to
manage forages,
livestock and trees.
The field day for
landowners was
sponsored by the
Ministry of
Agriculture, Food
and Fisheries, and
was hosted by the
Buchanan family at
their farm in Parry
Bay.

Field Day at Parry Bay
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Small Woodlands Program of
BC services are provided out of
Malaspina University College by
Paul Sears, Dick Varney and
Kim Hammond.

PPPPPaul Searsaul Searsaul Searsaul Searsaul Sears
Paul is a forestry graduate of the
University of New Brunswick
too long ago.  He has worked
for the forest service and indus-
try.  He has a background in
forest inventory, harvesting
operations, silviculture and
marketing for a large seedling
container nursery. Paul started
as regional program manager
with the Small Woodlands
Program of BC in January 2001
at Malaspina University-Col-
lege. 

Dick VDick VDick VDick VDick Varneyarneyarneyarneyarney
Dick grew up on a dairy farm in
New York State.  He went to
agriculture college for two years
and decided one day after
graduation to go on a trip.
He ended up in the Pacific
Northwest and in the early
1970s ventured to Lasqueti
Island where he discovered his
real calling was growing garlic.
He was a forerunner in the
garlic trade in the mid to late
1970s.  After his family sold the
farm they migrated west as
well.  They bought forest land
on Lasqueti and his mom lived

there until recently. 
 Dick returned to the University
of Washington and finished a
forestry degree in the early
1990s.  He worked in extension
for several years there, then
migrated back to BC with Susan
his wife, in the mid 1990s.  He is
now a registered professional
forester in BC and works with
small private land owners.

Kim HammondKim HammondKim HammondKim HammondKim Hammond
A native of St, John’s New-
foundland, Kim moved to BC in
1980, fell in love with “real
mountains” and never left.  Her

Malaspina team is here to serve youMalaspina team is here to serve youMalaspina team is here to serve youMalaspina team is here to serve youMalaspina team is here to serve you

first career was in animal husbandry.  In 1992 she
went back to college and graduated from Kwantlen
University College in horticulture technology. Kim
moved to Vancouver Island in 1996 and later spent
two years rearing natural predators (biologicals)
for the greenhouse industry.  Kim was an early
graduate of the Master Woodland Manger Training
offered by the Small Woodlands Program of BC,
and was an active volunteer following the course.
As a natural extension of gardening, forestry was a
new frontier. Kim is a founding member and tour
guide at Milner Gardens in Qualicum, founder and
past president of the Community Garden in
Parksville and a Master Gardener.  Kim now lives
and works at home in Parksville as Coordinator of
the Master Woodland Manager Program.

The Team:  (from left) Tom Hedekar, Malaspina University-College forestry extension program
manager; Pat Stuart, administrative assistant; Kim Hammond, master woodland manager
coordinator; Dick Varney, extension forester; Paul Sears, regional program director.
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The Parry Bay Field Day at the Buchanan farm was well
attended by landowners.
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In partnership with the Federation of BC Woodlot Associations

An initiative of

The BC Cattlemen’s Annual
General Meeting, held in

Williams Lake May 24-26,
provided the Small Woodlands
Program with an opportunity to
show ranchers and farmers how
to benefit from managing their
forest lands.

Glen Wonders, RPF, Program
Manager for the Northern BC
Region, met farmers and ranch-
ers and explained the services
and opportunities available
through the Small Woodlands
Program of BC.  People were
particularly interested in the
extension forester service.
Extension foresters walk a
landowner’s property and look
at their forested sites.  They
offer advice on maximizing the
potential of the forest land
holdings, and refer the land-
owner to publications and other

SWP of BC attends BC CattlemenSWP of BC attends BC CattlemenSWP of BC attends BC CattlemenSWP of BC attends BC CattlemenSWP of BC attends BC Cattlemen’s A’s A’s A’s A’s AGMGMGMGMGM

Rancher George
Gilson of the
Onward Ranch
discusses the
Small
Woodlands
Program of BC
with Regional
Program
Manager Glen
Wonders of
Prince George.

resources that will
help them manage
their forests.  After
talking to Glen,
several ranchers
signed up for an
extension forester
visit.

Approximately
400 people attended
the AGM, which
brought together
farmers and ranch-
ers from around the
province, Alberta
and a few bordering
states.  The meeting
also included a trade
show with 69
booths featuring
everything from
equipment to
coffins.
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Members of the Small
Woodlands Program of BC
Provincial Coordination Team
include (clockwise from bottom
left) Lynn Christie and
Catherine Quanstrom,
communications; Nancy
Halvorson, administrative
support; Carmen Wheatley,
contract coordinator; and Jill
Dunbar, project coordinator.

See “Providing Provincial Support” on
next page for more information.



The Private Woodland Plan-
ner is a user-friendly com-

puter software program devel-
oped by the Small Woodlands
Program of BC to help land-
owners with financial analysis
of forestry values and options
on their properties.  The PWP
was designed to help estimate:

• Current and future timber
volume growth and yield.

• Costs and returns for harvest-
ing timber.

• Costs and returns for harvest-
ing and processing non-
timber forest products.

• Gains and returns from
silviculture investments.

The PWP can predict potential
future profits and can be used
anywhere in British Columbia.

It has been designed to be easy
to use, with default values
included to fill information
gaps, although users should be
somewhat familiar with types of
trees and non-timber forest
products on their land, as well
as harvesting costs. The PWP
was developed as part of our
commitment to provide educa-
tional services to land owners.

Landowners are encouraged to
download the PWP from the
Internet at www.swp.bc.ca. The
software is also available in CD-
ROM format. There is a charge
of $13.29 (includes GST and
shipping) per CD to cover costs
of production, handling and
mailing. Payment must be by
cheque or money order, payable
to the Small Woodlands Pro-
gram of BC. For more informa-

tion, or to order your copy,
contact the Small Woodlands
Program of BC Provincial
Office in Smithers. Contact
information is listed on page 4.

The PWP can be installed on
any personal computer using
Windows 95, 98, 2000, or NT4.
The program requires up to 8mb
of hard drive space for installa-
tion.

A User Guide is included with
downloaded or CD-ROM
versions. Please refer to the
User Guide for complete instal-
lation and operating details.

We welcome your questions or
comments on the application of
the Private Woodland Planner.
See page 4 for contact informa-
tion
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Providing Provincial SupportProviding Provincial SupportProviding Provincial SupportProviding Provincial SupportProviding Provincial Support
Services to Private Forest Landowners are currently provided
through the Regional Offices of the Small Woodlands Program
of BC at the College of New Caledonia in Prince George and
at Malaspina University-College in Nanaimo. As well, those
organizations have partnered with other groups to help
deliver services to a wider audience. Partners in the North
include Northern Lights College in Chetwynd, and the
Kiwanis Enterprise Centre in Dawson Creek. In Courtenay,
the North Island Woodlot Association’s Forest Resource
Centre delivers Small Woodlands Program of BC services.
Malaspina University-College has also partnered with the
South Island Woodlot Association to deliver on-the-ground
extension services. Support to these regional agencies is
provided by the Federation of BC Woodlot Associations. The
Federation has contracted a Provincial Coordination Team
located in Smithers, BC, to assist the regions in providing
services to landowners.  Landowners outside the Northern
BC and Vancouver Island/Sunshine Coast service areas can
also contact the provincial office to receive the program
newsletter, the Small Woodlands Update.
   It is anticipated that services will be provided in the
Kamloops and Okanagan areas in the fall of 2001 by the
Southern Interior Forest Extension Research Partnership. Call
250-371-3746 for more information.

Regional Office
College of New Caledonia,
Prince George
Partners
Northern Lights College,
Chetwynd.
Kiwanis Enterprise Centre,
Dawson Creek
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Regional Office
Malaspina University-College,
Nanaimo
Partner
North Island Woodlot
Association’s Forest Resource
Centre, Courtenay

Provincial
Coordination Team
Federation of BC Woodlot
Associations, Smithers
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An oft-heard complaint about
silviculture is the long wait for
coniferous trees to grow to a
merchantable volume.  While
delays in returns on investment
may be frustrating, the alterna-
tive to silviculture—letting
harvested woodland grow back
naturally—in many cases results
in greater delays and poorer
quality trees.

The greater freedom of private
landowners to manage their
woodlands offers more invest-
ment alternatives. The following
are some investment strategies
to mitigate a wait for silvicul-
ture to pay-off:

Introduce a short term cropIntroduce a short term cropIntroduce a short term cropIntroduce a short term cropIntroduce a short term crop
With this strategy, you leverage
the value of your land and
woodland growing conditions.

Gather non-timber forestGather non-timber forestGather non-timber forestGather non-timber forestGather non-timber forest
productsproductsproductsproductsproducts
Practical suggestions for market-
ing non-timber forest products
are provided in Chapter 5.

What can I do about the wait for a silvicultureWhat can I do about the wait for a silvicultureWhat can I do about the wait for a silvicultureWhat can I do about the wait for a silvicultureWhat can I do about the wait for a silviculture
investment payinvestment payinvestment payinvestment payinvestment pay-----off?off?off?off?off?

Improve the look of yourImprove the look of yourImprove the look of yourImprove the look of yourImprove the look of your
landlandlandlandland
Several elements of the look of
your woodland, including
timing, are left to nature if
silviculture treatments are not
conducted.  If your land is used
for residential or recreation
purposes or can readily be seen
from the roadside, the aesthetics
of your woodlands can be
important.

More important from an
economic standpoint, you will
likely also improve the value of
your land.

Enhance the forest habitatEnhance the forest habitatEnhance the forest habitatEnhance the forest habitatEnhance the forest habitat
The enhancement of wildlife and
fish habitat, grazing potential,
and soil protection are benefits
of silviculture. The potential for
disease, pest or fire damage may
be reduced. While dollar values
are sometimes not obvious, they
might be reflected in a land sale
price.

Improve the value of yourImprove the value of yourImprove the value of yourImprove the value of yourImprove the value of your
woodland throughwoodland throughwoodland throughwoodland throughwoodland through
increased growth andincreased growth andincreased growth andincreased growth andincreased growth and
improved timber qualityimproved timber qualityimproved timber qualityimproved timber qualityimproved timber quality
The timber return to silviculture
is usually thought of as being
very long term.  Your trees put
on “weight” every year i.e., there
is a mean annual growth incre-
ment (MAI). There is an associ-
ated market value with the
annual in-growth, which adds to
your land value.

This article is
excerpted
from the
Business
Planning and
Marketing
Guidebook
developed by
the Small
Woodlands
Program of
BC. Guide-
books will be
available in the
fall of 2001.

You can realize the value of that
annual “weight” gain upon the
sale of your land without
necessarily having to wait for a
harvest. The incremental gain
from silviculture is a feature that
some buyers will take into
account in the purchase price.

Silviculture can alsoSilviculture can alsoSilviculture can alsoSilviculture can alsoSilviculture can also
improve the quality ofimprove the quality ofimprove the quality ofimprove the quality ofimprove the quality of
timbertimbertimbertimbertimber.....
 If you are selling to a buyer
who is interested in timber value,
timber quality can be factored
into the selling price.

Introduce selectiveIntroduce selectiveIntroduce selectiveIntroduce selectiveIntroduce selective
harvestingharvestingharvestingharvestingharvesting
Rather than clear-cutting an
area, a selective harvesting
regimen can be used.  In this
system, you may harvest every
few years.  Re-planting would
similarly occur every few years.

TTTTTo order a copyo order a copyo order a copyo order a copyo order a copy
of the of the of the of the of the BusinessBusinessBusinessBusinessBusiness

Planning andPlanning andPlanning andPlanning andPlanning and
MarketingMarketingMarketingMarketingMarketing
GuidebookGuidebookGuidebookGuidebookGuidebook
contact thecontact thecontact thecontact thecontact the

provincial office.provincial office.provincial office.provincial office.provincial office.
See contactSee contactSee contactSee contactSee contact

information oninformation oninformation oninformation oninformation on
page 4page 4page 4page 4page 4
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Small Woodlands Program of BC

Fact SheetFact SheetFact SheetFact SheetFact Sheet
Program Objectives
• To expand BC’s forest

potential
• To encourage sustainable

management of private forest
land

• To increase employment
opportunities and revenue
from private lands

• To increase the viability of
rural land-based businesses

Landbase
• 2.15 million hectares of

non-industrial private forest
land

• Is close to population centers
and manufacturing facilities

• Has high forest capability

Value of Private
Wood
• When markets for lumber

peak, forest companies seek
private suppliers and pay
premium prices.

• In a peak year the value of
private wood sales in the
Northern Interior (for exam-
ple) could be as high as $72
million

Landowners
• 27,000 landowners hold

between 8-4,000 hectare
parcels

• Most belong to one or more
of the following associations:
BC Cattlemen, forage asso-
ciations, farmers institutes,
woodlot associations, value-
added agriculture associa-
tions, value-added wood
associations, organic produc-
ers associations, first nations,
and community forests

• Have diverse land use inter-
ests, including forestry,
agroforestry, agriculture, and
sustainable land management

Economic Benefits from
Non-Industrial
Private Forest Land
• Private non-industrial forest land produces

an average of     4.3 million cubic metres of
wood annually, generating up to $900
million in forest product sales, 5,000 direct
and 9,500 indirect jobs, $275 million in
payroll, and $225 million in government
revenue.

• Unfortunately, most harvesting on these
lands has been an opportunistic response
to increased constraints to harvesting on
Crown land.  Few provisions – even those
as basic as replanting – have been made to
secure future timber supplies and future
yields are expected to decline sharply.
This will result in loss of significant eco-
nomic benefits to BC’s rural economy.

• However, experience in other jurisdictions
shows that offering forest management,
business and marketing information to
these landowners will result in increased
future yields, higher wood quality, and
more entrepreneurial activity.  This will
also result in protection of environmental
values.

Program Services
To Date
• 380 landowners have been

visited by extension foresters
or attended training

• 2500 landowners have
received extension materials
and program information to
help manage their (estimated)
150,000 hectares

• 30,000 newsletters circulated
to landowners and
stakeholders

• 34 people trained as Master
Woodland Managers

•  Small Woodlands Libraries
established in Prince George
and Nanaimo

• Pilot program services (1998-
2000) delivered by provincial
coordinating agency

• Current services (2000 - to
present) delivered by Re-
gional Delivery Agencies in
Prince George, Dawson
Creek, Chetwynd, Nanaimo,
Courtenay and Kamloops
with provincial coordination

• Total program investment to
date by delivery agencies is
$1.8 million

• Demand for services contin-
ues to grow
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