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Greetings to all
Private Forest
Land Owners

This marks the first edition of
the Small Woodlands Pro-
gram newsletter, the SWP
Update.  The aim of this
newsletter is to provide
private forest land owners
with information that will
help them manage their
forests, including regular
updates about the products
and services of the Small
Woodlands Program.  This
newsletter will serve you best
if you let us know what you
would like to read in these
pages.  Please fill out the
order form on the back page
if you would like to receive
the SWP Update.  You can
also contact our toll-free
message centre at 1-877-847-
1830.   Write to us at P.O.
Box 2179, Smithers, B.C.
V0J 2N0. As well, the Small
Woodlands Program web site
will be available mid-Novem-
ber, 1999 at: www.swp.bc.ca

Participants in the 1999 Vancouver Island Master Woodland Manager Program
assemble at the Cowichan Lake Research Station to learn more about forest
resource management on their private lands.

Small Woodlands Program

continued on page 4
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This past spring a group of
11 volunteers became the
first to complete training as

part of the Vancouver Island
Master Woodland Manager Pro-
gram.  The Master Woodland
Manager program is designed for
private forest land owners who
already have experience working
with their own woodlands.  They
receive 60 hours of training free-
of-charge and, in return, share
information with other land
owners.  This program is modeled
after other highly successful

“Master” programs in the U.S., as
well as in eastern Canada.  These
programs include Master Garden-
ers, Master Food Preservers, and
Master Teachers as well as Master
Woodland Managers.

The training portion of the
Master Woodland Manager Pro-
gram is comprised of eight mod-
ules.  The first module focuses on
adult education in order to pre-
pare the volunteers for their role
as Master Woodland Managers.
The next six modules cover forest
management and business topics,
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What is agroforestry?
Simply defined, agroforestry is
the intentional production of trees
and shrubs, in a combination with
crops and/or livestock, on agricul-
tural or forestlands.

Agroforestry is not agricul-
ture or forestry—it’s both. Gener-
ally, when agricultural folks view
the landscape they look down,
while forestry types usually look
up. Agroforesters view the land as
an ecological unit where vegeta-
tion is managed both on and
above ground level.

Different regions of the
world with distinct cultures,
climates, and land capabilities
have produced many forms of
agroforestry. Recently these
complementary crop systems have
caught the attention of the scien-
tific community. ‘New’ tech-
niques are currently being imple-
mented in response to modern
society’s land-use challenges.

What is an agroforestry
system?
An agroforestry system defines
the type of management practices
required to produce a particular

crop(s), function, or product.
In BC, these agroforestry

practices have been grouped into
five main systems:
1. Forest Harvesting and Forest

Farming
2. Silvopasture
3. Integrated Riparian Manage-

ment
4. Fencelines and Windbreaks
5. Intercropping

Benefits of agroforestry
The re-emergence of agroforestry
comes at a time when our society
is re-examining agricultural,
forestry, and land-use practices.
In many parts of North America
and elsewhere in the world, the
search for more sustainable
agricultural systems has been a
driving force behind agroforestry.
There are many potential benefits
of developing agroforestry on
your land.

More cash
The bottom-line is what’s selling
agroforestry to landowners. Well-
designed systems can increase
revenue, and decrease costs. For
example:
• If crop combinations are well

adapted and compatible, they
can generate more revenue per
area planted than single species
management.

• Non-woody crops such as
mushrooms and floral greenery
can provide short-term income
while high-value timber is
simultaneously grown in the
same system.

• Clean-up costs can be reduced.
(Research in the US has shown
hybrid poplars, planted on farm
riparian zones, capture between
60 – 90% of available nitrates
and phosphates before these
enter the water source.)

Although long-term financial
returns from agroforestry systems
should be greater than returns
from monoculture systems, there
are up-front costs associated with
establishing these systems. The
key difference between
agroforestry and most agricultural
systems is in the amount of time
you’ll wait to re-coup your start-
up costs and realize the largest
returns from the system.

Agroforestry addresses this
issue by incorporating the produc-
tion of crops (other than trees)
that have a shorter time to har-
vest. While these preliminary
returns will certainly provide a
quicker payback than straight
forestry systems, the time frame
may still be longer than what

Agroforestry has the potential to lessen one of the principal barri-
ers to small scale forestry on private land – the lack of an early
return on investment.  One goal of the Small Woodlands Program is
to provide landowners with information on the business of
agroforestry, including information on how to establish and man-
age a variety of crops. KWC Training of Vancouver was contracted
to work with the Ministry of Agriculture to develop an illustrated
Agroforestry Guidebook.  The following information is excerpted
from the Agroforestry Guidebook, which is due for publication in
late fall, 1999.

Boost private land potential withBoost private land potential withBoost private land potential withBoost private land potential withBoost private land potential with
agroforestryagroforestryagroforestryagroforestryagroforestry

Page 2 ...continued on next page
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agricultural producers are used to.
In some cases, system developers
may not ever see the final harvest.
For example, Black walnut, with
a 25 – 30 year rotation, is a very
valuable crop that has a long-term
payoff. Although an agroforester
may have sold out long before the
trees mature, he/she would cer-
tainly benefit from the increased
land value produced by the grow-
ing crop.

Apart from up-front cash
costs, there are other costs to
consider in developing
agroforestry systems. Increased
system complexity may mean
more management and more
labour. Much will depend on your
starting point—there may be less
labour in agroforestry than in
some straight annual agricultural
production, or more labour if
you’re moving from a straight
timber production system.

Consider your present finan-
cial position and long-term objec-
tives when you design your
agroforestry system. Do you need
to see positive returns in the next
two – three years?  Are you
looking for lower labour demands
and are you able to wait a little
longer for the cash?  Can you
afford to shift some of your land
into another production system?
Will your proposed agroforestry
activities clash in some way—
such as in labour demand at key
times—with your current produc-
tion system(s)? Proper planning is
the key to putting more money in
your pocket at the end of the day.

Land Owners Queried AboutLand Owners Queried AboutLand Owners Queried AboutLand Owners Queried AboutLand Owners Queried About
Extension Service PreferencesExtension Service PreferencesExtension Service PreferencesExtension Service PreferencesExtension Service Preferences
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The Small Woodlands
Program has a mandate to
provide private forest land

owners with the services they
need to manage their forests.  In
keeping with this, the Small
Woodlands Program polled a
small sample group of landown-
ers from the Omenica-Peace and
Vancouver Island regions and
asked them how they would like
to receive extension services
from the program.

In order to gain the best
information regarding on-site
extension services, only those
who had prior knowledge of the
program were surveyed.  Of 20
private forest land owners identi-
fied within the two regions, 12
were contacted and asked a series
of questions regarding the deliv-
ery of Extension Services.

One of the extension serv-
ices being contemplated is the
provision of consultants to  look
at landowners’ individual forests
and offer guidance on a range of
topics.  For example, Vancouver
Island landowners said they
wanted consultants experienced
in general forest management,
spacing, non-timber forest prod-
ucts, general silviculture, market-
ing,  disease prevention and
treatment, valuation, timber
cruising, stock handling, species
selection, and scaling.

Omineca-Peace landowners
specified some of the same
expertise, but said in addition that
they would like a consultant to
have knowledge of riparian zone
management, disease prevention

and treatment in aspen, marketing
of aspen, and the tax implications
of using farm-class land for
forestry.

Most landowners said they
would like  to know how to
identify forest pests.  They also
said information should generally
be delivered in short ½ to 1-day
workshops with a field compo-
nent, or as group on-site consulta-
tions.  This would have the dual
benefit of being cost effective and
of  promoting discussion and
networking among private forest
landowners.

Interest was high for infor-
mation about agroforestry prod-
ucts.  Several people mentioned
that this might be a means of
realizing some profit from their
land in the shorter term.  Products
of particular interest included:
mushrooms, floral greenery, pre-
commercial thinnings and berries.

Landowners also said they
would like information on mar-
keting logs (including grading,
sorting, selling, hauling and
shipping).  Some people said they
would like to see a Web site with
up-to-date market information, or
links to sites with that informa-
tion.

The information provided
through this survey will help
Small Woodlands Program forest-
ers as they plan to provide on-site
extension services to private
forest land owners in the pilot
areas.  Information on upcoming
consultations will be advertised
through local media outlets.$

...continued from previous page



If you would like to receive this newsletter,
please send us the following information and
we will put you on our mailing list:

Name

Address

Tel.

Email

Suggestions for future articles:

Growing distance: Tonio Bacharach (l)
and Ron Pither (r) discuss internodal
growth.
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continued from page 1

The Small WThe Small WThe Small WThe Small WThe Small Woodlands Poodlands Poodlands Poodlands Poodlands Program rogram rogram rogram rogram is offering on-site consulta-
tions to owners of private land in the Omineca - Peace area.
If you are interested in learning more about sustainable
forest practices on your property, you may be eligible for
this service.  Forestry experts will conduct a field review of
your land, and provide advice and recommendations on
topics that are important to you, such as forest health,
harvesting, forest management planning, and silviculture.

Services of forestry experts will be provided by the
Small Woodlands Program.  The sessions will be one-half to
one day long, with scheduling subject to weather conditions
and availability of property owners and qualified experts.
Registration may be limited.  Participants will be responsible
for their transportation to the site.

Suitable land is between 20 and 4000 hectares in size, is
outside the Provincial Forest and Forest Land Reserve, and
includes residential class land, farm land, unmanaged private
forest land, First Nations Reserves, and agricultural leases.
Owners will not have an interest in a large timber process-
ing facility.
If you would like to register for this service, or wouldIf you would like to register for this service, or wouldIf you would like to register for this service, or wouldIf you would like to register for this service, or wouldIf you would like to register for this service, or would
like more information, please leave a message at thelike more information, please leave a message at thelike more information, please leave a message at thelike more information, please leave a message at thelike more information, please leave a message at the
Small WSmall WSmall WSmall WSmall Woodlands Poodlands Poodlands Poodlands Poodlands Program Office at telephone:rogram Office at telephone:rogram Office at telephone:rogram Office at telephone:rogram Office at telephone:

1-877-847-1830.1-877-847-1830.1-877-847-1830.1-877-847-1830.1-877-847-1830.

Attention: LandownersAttention: LandownersAttention: LandownersAttention: LandownersAttention: Landowners

such as forest ecosystems, forest
health, inventory, silviculture,
harvesting, and management of
non-timber forest values.  The
final module pulls it all together,
as participants learn the elements
of a forest management plan.
Once the training is completed,
participants are required to com-
mit 60 hours of volunteer time
through a variety of activities
such as conducting tours of their
woodlands, sharing their knowl-
edge with neighbouring landown-
ers, and promoting the Small
Woodlands and Master Woodland
Manager Programs.

To be eligible for the train-
ing, participants should own or
manage between eight and 400

hectares of non-industrial private
forest land on Vancouver Island,
have at least five years experience
working on their land, have an
interest in teaching others, and
have good communications skills
and civic interests.  Participants
should be willing to commit to 60
hours of training and, subse-
quently, 60 hours of volunteer
work.

For further information on
the Master Woodland Manager
Program, please contact the Small
Woodlands Program message
centre.  To contact the current
Master Woodland Manager volun-
teers please call Tim Fairbank at
(250) 337-5161.


